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I. ABOUT NISARGA FOUNDATION  

Nisarga Foundation a non-profit, voluntary and registered organisation was founded in the year 1997

under the Indian Trust Act has set its goal to ensure the positive, socio-economic change of the indigenous

communities  and  underprivileged,  downtrodden  and  marginalized  communities  by  taking  up  various

initiatives.  The  organisation  is  based  in  tribal  Taluk  of  Heggadadevana  Kote  of  Mysore  district  in

Karnataka. The organisation has led by a Governing Body which comprises of six members of repute.

Based on a firm decision of the GB, Nisarga Foundation since its inception has been working towards

enhancing quality of life with dignity in tribal community in and around Heggadadevana Kote.

Mr Nanjundaiah, Secretary and Executive Director of Nisarga Foundation, who is conferred with the

responsibility of leading the organisation, is a dedicated person for the tribal issues. He has been working

with  the  indigenous  communities  in  the  Taluk  for  the  past  25  years.  His  involvement  with  the

communities,  over a period of time, has helped him attain immense knowledge about tribes and their

culture.  He has been part of several networks including that of tribal self-rule, like Adivasi Solidarity

Council, Tribal Joint Action-Karnataka, Federation of Voluntary Organisations for Rural Development-

Karnataka (FEVORD-K) and Indian Social Action Forum (INSAF).

Nisarga Foundation has implemented activities under the ‘five-year project’  on Food Security and

CONTENTS

Sl No Topic Page Number
I ABOUT NISARGA FOUNDATION 01-03
II NCLP REHABILITATION SCHOOL 04-09
III BRIDGE SCHOOL AND DORMITORY 10-11
IV CHILDLINE-1098 12-17
V SPIRULINA SUPPLEMENT PROGRAMME 18-22
VI NIRANTHARA PROGRAM 23-26
VII NETWORK ACTIVITIES 27-28
VIII STAFF DETAILS 29-30
IX CONCLUSION 31
X NEWSPAPER CUTTINGS 32-34
XI AUDIT REPORT 35-46



Livelihood issues of Tribes (FSLT) with the support of Terre des Hommes (TDH), Germany, during the

year 2004 - 09. The FSLT Project was implemented in 20 tribal hamlets of the Taluk.

The  organisation  has  implemented  another  project  on  ‘Indigenous  Jenukuruba  Community

empowerment and natural farming for sustainable livelihood in H D Kote Taluk’, funded by International

Fund for Agriculture Development (IFAD), Italy during January–December 2008.

Moreover, various programs were implemented by Nisarga Foundation in collaboration with various

government departments and voluntary organisations in the Taluk and district. It has been implementing

the programs and projects of Sarva Siksha Abhiyana (SSA), National Child Labour Project (NCLP) and

Integrated  Tribal  Development  Program (ITDP)  since  its  inception.  The  rapport  with  the  Taluk  and

District Department officials has improved much, due to regular contact and involvement of officials in

various programs of the organisation. This has resulted in enhancing its negotiation capacity.
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Based on the experiences gained, our current projects are:
1. National Child Labour Project (NCLP)

NCLP –Rehabilitation School, supported by District Child Labour Project Society, District 
Administration, Mysore.

Bridge School and Dormitory were supported by Areva/ Mission Inde, France and Denmark 
Lions Club.
2. Child helpline 1098 Project. Supported by ministry of Women and child 

development, Government of India through CHILD LINE India foundation.
3. Spirulina Nutrition Program, supported by Mission Inde, France
4. Niranthara Program, supported by Dhwani Foundation, Bangalore

An initiative towards enhancing quality of life with dignity in tribal communities.

Our mission is to ensure positive socio-economic cultural and political empowerment in the indigenous, 
while protecting environment and nurturing its bio-diversity.

Nisarga Foundation envisages overall development of Adivasis, Dalits and such of those socially and
economically marginalized poor communities through measures of promotion of sustainable agriculture to
ensure food security and livelihood, application of appropriate rural technologies, effective and judicious
management of natural resources etc.

In  the  execution  of  these  pro-poor  projects,  Nisarga  Foundation  embarks  of  action  research-oriented
projects  of replaceable nature and builds the capacity  of the communities  to take charge of their  own
development through effective participation in the process of governance to be able to bring about changes
in the policies suited to the well-being of themselves and their environment

Board 
Members

Directo

r

VISION

ORGANIZATION STRUCTURE

MISSION

OBJECTIVES

ANNUAL REPORT OF NISARGA FOUNDATION 2018-19 | PAGE -02



In the year 2018-19, Nisarga Foundation was manned with strong Board of 06 members, who were
experienced in social works and dedicated professionals. They are truly the life-blood of the organisation,
keep it invigorated and growing are driven by Nisarga Foundation’s values and commitments to excel in
the  field  of  tribal  development.  Our  Board  Members  served  as  backbone  of  all  the  projects  being
implemented. 

Sl

No

Name of the 
board

Member Designation

Gender:

(Male,

Female) Age Qualification

No. Of Years

With the

organisation

Board
member’s

photos

1 Mrs.Devamma President F 62 5th Standard 03

2 Dr. Indira M
Vice-

President
F 59

MA in

Economics &
Ph. D

21

3 Mr.Nanjundaiah Secretary M 59
MA in

Sociology
21

4 Mr.MVN Rao Member M 62 B. Sc 01

5 Mrs.Dilshad Member F 47 PUC 02

6 Mr.Baburaj P P Member M 50
M A in Political
Science, PGDJC,

LLB
01

OUR BOARD MEMBERS
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II. NCLP REHABILITATION SCHOOL  

A centre for rehabilitation of child labour has been run by Nisarga Foundation at Belaganahalli near
H. D. Kote Town in collaboration with National Child Labour Project Society, Sarva Siksha Abhiyana and
Department of Labour for the past 12 years. Children who never went to school or have dropped out of
school and worked in hazardous and non-hazardous occupations have been rehabilitated in this centre. All
of them have now been driven back to their education stream through Nisarga Foundation. So far, 211
children have been mainstreamed into education through the centre.

At present 21 children are rehabilitated in the school and 7 children have been enrolled to the main
stream of education. 4 children have taken care by parents. They were grouped according to their age and
the lessons were taught to them accordingly. The class timings were scheduled from 9.30 am to 5.00 pm
every day.

3 academic groups have been made as per their level of learning. Five staffs including the trained
teachers in Nali-Kali and Chinnara Mela. Vocational teachers,  clerk& cook have been recruited in the
centre to look after the children and their  learning and development.  The languages such as Kannada,
English  and  Hindi  are  taught  along  with  core  subjects  such  as  mathematics,  social  sciences  and
environmental  science.  Periodic tests  were conducted once in three months to assess their  progress in
learning. Those who were passed in all the periodic tests, midterm exam and annual exams were enrolled
to the mainstream schools. 7 such children have been mainstreamed during the year 2018-19.

Extra-curricular  activities  were taken up for the development  of children.  Student  centric  learning
activities  such as story-telling,  songs,  drawing, theatre  activities,  games that  are complementary to the
lessons, role plays, yoga were practiced as part of the curriculum.

In group one 9 children of 4th and 5th Standard are learning of 6 stages of Nali-Kali, simple words in
Kannada and English, skills  in write numbers up to1000, tables from 2 to 20,  names of wild animals,
birds, trees and plants and other natural resources in the environment which are essential for them to know.

The second group consisting 3 children from 6th Standard were taught simple sentences and complex in
Kannada, tables from 2 to 20,  skill  to write numbers up to 5000, addition,  subtraction,  multiplication,
division, living beings and non-living beings, English alphabets, simple words in English, writing numbers
from one to hundred in English & Roman digits from one to fifty, India Map, human anatomy.
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Advanced learning takes place in the third group 7thStandard consisting of 9 children. They taught the
construction of sentences, complex alphabets in Kannada, tables from 2 to 20, simple mathematics skills
like addition, multiplication and division, Hindi alphabets, states of India, districts of Karnataka, drawing
of India map, drawing pictures related to science, reading and writing skills.

 Academic year
2018-19

Mainstreame
d children

Total no of 
admission

First 
Group

Second 
Group

Third 
Group

Total 
Strength

21 7 21 9 3 9 21

Children  who have  been  already  mainstreamed  to  schools  regularly  monitored  and they  will  be
having bird eye  view on their  activities  by the  organisation.  7  children  are already mainstreamed,  2
children are staying and studying in the Bridge School and are continuously supported by organisation.

Teaching methodology:

Tab & Computer learning: Children were given tablets in the
year 2017 and given orientation on the use of tabs with an aim
to speed up their learning and to make use of technology in
education.  Mrs. Sharada and Mr.Rajgopal  Gubbi trained our
teachers in regarding the uses of tabs in education.

The program was aimed at introducing the students to the
uses of learning gadgets and there by preparing them to face
the new challenges of life.  Kannada, English & Mathematics
were taught to students by using tabs to all the groups which
had speed up their learning.

Health  Program:  Regular  health  checkups  were  conducted  for  the  children  and doctor’s  visits  were
scheduled during the program. Children weight is monitored regularly, the use of clean hot drinking water
is made compulsory for the daily use. Adolescence girls were given training on personal hygiene by the
staff of the health Dept.  The children were given coconut oil, bath soap and other toiletries regularly.  

Food is  given  to them as per the scheduled menu. For
breakfast,  lemon  rice,  rave  uppittu,  vegetable  rice,
flattened  rice  uppittu,  puliyogare,  bisibelebath,  pongal,
Rave  &RagiRotti,  Dosa  and  idly.  Lunch  comprises  of
sprouted grams, leafy vegetables,  rice and curry.  In the
evening,  vade,  bonda  or  Pop  Rise  (puri),  churmuri,
biscuits  are  supplied.  Dinner  comprises  of  rice  and
vegetable  curry.  Milk  is  given for  six  days  in  a  week.
Tapioca  and  sweet  potato  are  given  once  in  a  week.
Chicken, mutton given once in 15 days. Sweet dishes like
payasam,  kesari  bath,  jamoon  are  made  on  special
occasions.

Sports and Tribal’s  cultural  Games: kolata,  KallukuraAata, Kumbalakayiaata, Sunnakayiaata, 
vanakeaata, karadikunitha, karagoluaata&Kolata were conducted every evening from 4pm to 5pm. Since 
the desi games especially village games are on the verge of extinction Nisarga Foundation took initiatives 
in protecting these traditional games which also represents tribal culture.



Rural cultural Games: Ghatta mane, Marakothi, Goli, Chinnidaandu, Kuntebille, Alagulimane, 
Kannamuchale, Aanekallu, Buguri, Lagori, Ajjimane, NaayimooleAata were taught an played in the 
school.

State & International Games: Kabaddi, cricket, chess, carom board, throw ball, Shuttle cock are the 
favourite of children. These apart, local traditional and tribal games also are given priority in order to 
preserve their culture. Yoga, exercises and prayer were practised in the morning to enhance their physical 
and mental ability. The centre has procured play materials like volley ball, throw ball, net, ring, skipping, 
cricket bat and ball, carom board, shuttle bat and cokes.

Kitchen garden: Children with the help of teachers and staffs have succeeded to set up a kitchengarden in
the centre premises. Vegetables, flowers, seasonal fruits, green leaf, vegetables are grown and used for
food in the kitchen.

Cultural activities:  children are encouraged to participate in the cultural programs held for four days in
every week between 3.00 to 4.00 pm. Tribal songs, dance, mono acting, solo song, street play, folk songs,
fancy dress, storytelling etc were conducted for synergising the young minds and to showcase their talents.
Traditional tribal musical instruments were used during the cultural programs.
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Donors support for Nisarga School

 Mr.Nanjundaiah, Director of Nisarga
Foundation celebrated his on 01-12-2018
with NCLP students and staff.

 Mr.Prabhu N, Childline Co-ordinator of
NF celebrated his birthday on 01-03-2019
with NCLP students and staff

 On  the  occasion  of  his  father  3rd year
death  anniversary,  Mr.  Vinay  from
Heggadapura  Village  sponsored  a  lunch
to the NCLP school children and staff on
21-11-2018. With this his also sponsored
stationeries  like  book  pencils  to  the
children.

 Mr. Ravichandran, Bangalore supported the organisation by donating 15,000/- rupees.

 School Children’s Special programs during 2018-19

 On 12-06-2018 Children of NCLP School visited Fish Land Museum in Mysuru

 World Day against Child Labour was observed on 12-06-2018. The program was organized by the
District Labour Dept in association with Institute of Engineers, Mysuru. There was a special invite for
the Nisarga Foundation School Children and staff to participate and to get an opportunity to showcase
their talent. They were appreciated by the District Administration for the active participated of the
program and stationary materials were given to students.  District legal aid Judges and Dept Heads and
reputed NGO’s representatives were present in this event.

On account of Children’s Day, our school
children were participated in drawing competition
which was held at Makkala Sapthaha program at
Kuppanna Park, Mysuru on 14-11-2018. The
Children took active participation in the drawing
competition and were encouraged by the teachers.
Prizes were awarded to the best drawing.  The
competition helped the children to exhibit their
talents and it was a perfect platform to extract the
talents of children.

Oath taking was given by District legal aid judges. 
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The program was inaugurated by H D Kote Civil Judges
and Advocates and NCLP children

Mission Inde, France visit to Nisarga on 20th Feb 2019

Nisarga Foundation in association with
Women and Child Department, Taluk Legal
Services Authority, Taluk Administrative
Department celebrated World Day against
Child Labour on 21-07-2018, at Junior Girls
College, H D Kote. More than 400 students
along with the school children of Nisarga
Foundation and staff members were
participated in this program. The program was
inaugurated by, the civil judges and advocates
of H D Kote Taluk. The children of NCLP
lighted the lamps. Childline awareness program
was given.

.  

Mission Inde, France 

Mrs. Catherine, Mrs. Veronica from Mission Inde, France, Senior Social Activist Dr. Gerry Pais visited 
Nisarga School on 20th Feb 2019. They appreciated the work done by Nisarga Foundation and they 
distributed education materials they brought to the students.

 Senor Social Activist Dr. Gerry Pais visited our school on 07-01-2019 to assess the education and 
cultural development of the children in the school.

 Mr. Harish from Social Audit of child Protection Organisation visited NCLP school on 03-11-2018 
and verified the School admissions.

 As per the instruction from Local JMFC to survey basic facilities at NCLP School, advocates Manjula 
and Susheela visited to Nisarga Foundation.

ANNUAL REPORT OF NISARGA FOUNDATION 2018-19 | PAGE -08



Doctor Visit to NCLP School

 The senior Health Assistant Sister Baby visited the School on 06-02-2018 and gave TT injection to the
children and she visited again on 05-02-2019 to give de-worming tablets to children.

 Doctor from Rashtriya Balaswasthya Karyakram
visited Nisarga foundation on 20-11-2018. Check up
was held for the students and gave awareness on
personal hygiene.

Govt officials visit:

NCLP project director Mr.Mallikarjun visited 10 times
to our School during this 2018-19 year, and necessary
information, instructions and feedback were given by
him on the issues of maintaining cleanliness and
hygiene. Inspection was done on learning progress of
children. 

Training and Meeting with Nisarga Staff

Training on POSH and HR policy were conducted to
the NCLP teachers and other staff of NF. 5S meeting
was held.

Monthly once, we conduct Children forum and
quick inspection will be held on learning progress,
food and health, hygiene and tab learning. 

Teachers  meeting  was  conducted  every  month
with the aim of analyzing the learning progress of
the  children,  different  topics  like  School  garden,
cultural programs, and maintain hygiene were discussed in the meeting. 

Parent-Teachers meeting was conducted by the NCLP school teachers every month. The meeting was
aimed  at  to  make  the  parents  aware  about  children’s  academic  growth,  relationship,  responsibility  of
parents and there was a discussion on providing healthy atmosphere to the children.

    NCLP Project Director Mr.Mallikarjun visited NF



III. BRIDGE SCHOOL AND DORMITORY 

Under this project, the children who were dropped out of school are put back to mainstream education.
The dropped out children are identified by the staffs of Nisarga Foundation and brought to the Bridge
School. They are motivated to go back to school and minimum learning is provided in order to admit them
in age respective classes in the government schools nearby. At present, 17 children are under this project
and they have been attending classes in the Government schools studying classes from 4thstd to 7the std.
These NF takes care of these 17 children.

Dormitory

Areva/  Mission  Inde  of  France  was  benevolent  to  support  Nisarga  Foundation  to  construct  a
Dormitory with bathrooms and toilets for the Bridge School children in Nisarga campus. 

Dormitory has two floor building, ground floor is for girls and 1st floor is for boys.  Our dormitory is
fully furnished with all necessary facilities for children. Extra additional provisions are provided by the
Lions Club, Denmark and Volunteers Mr. Alexander Browne and Mrs. Catherina Juel. This is much useful
for children of our school to stay at Nisarga Foundation campus.

ANNUAL REPORT OF NISARGA FOUNDATION 2018-19 | PAGE -09



Denmark representatives from Lions Club Visit to Nisarga Foundation

Mr. Alexander and Mrs. Catherine, Volunteers visited to Nisarga on 01-05-2018 and  spent one week

and studied about Nisarga Children’s program. Both of them prepared a project proposal for Nisarga and

they also made a documentary for crowd funding in GoFundme. The published a documentary on the

Bridge school of Nisarga Foundation in GoFundme website and collected donations nearly 3 lakhs rupees

from the donors. They also helped us to get some more support from Denmark Lions club (nearly 3 lakhs).

This was to improve school and dormitory work and to purchase additional assets for the organisation.

Nisarga Foundation expresses sincere gratitude to Mr. Alexander Browne, Mrs. Catherine and Denmark

Lions Club for having helped us. 

Alexander and Catherine Juel Visit to Nisarga Foundation
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IV. CHIILDLINE -1098  

Child  line  project  was established in  H D Kote Taluk  as a sub centre and doing its work since 8
years. During the year 2018-19, 6 open house programs were conducted wherein 1200 children and 50
teachers, 300 public (male), 250 SHG people attended this program.  Awareness was given  on  child
rights, child labour, drop out children, POCSO Act 2012 and Childline 1098. The major findings of the
program were issues related to:

1) School dropout children

2) Child marriage

3) Sanitation and hygiene problems in Anganavadi

4) Alcohol Drinking and gambling in village premises

Youth committee has been formed and trained the members to avoid child marriages and whenever
child marriage is found, the committee members will inform the concerned Department or Childline 1098.
In  this  program  Government  officials,  Town  Panchayat  President  and  members,  Gram  Panchayat
Presidents and members, parents, Youth Committee members, SDMC members, SHG office bearers and
villagers were present.

Gram Panchayat President and members were given awareness on Child Marriage, and informed that
it is their responsibility to prevent child marriage in their villages, and motivated them to make Child
Marriage free Village.

Problems regarding sanitation and hygiene in Anganavadi have brought into the notice of concerned
officers.
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Awareness program about Childline 1098

 Crowded  places  like  market,  bus  stand,  auto
stand, car stand, village festivals and hotels in
taluk  were  chosen  to  distribute  handbills  and
stickers  on  childline  in  order  to  prevent  child
labour and child marriage and to protect child
rights.  Nearly  12,000  to  13,000  people  were
informed about children in this program.

Awareness program at Schools and colleges

During the year of 2018-19, awareness programs
were conducted  at  110 schools and 10 colleges
which included 14000-15000 children and 1200
Teachers  and lecturers  of  different  schools  and
colleges.  Awareness  was  given  on child  rights,
child  marriage,  child  labour,  right  to  education,
POCSO Act  2012 by distributing  handbills  and
interactions with children, teachers and lecturers.

Awareness program for SHG and Youth committee

During this year 2018-19 Awareness was created among the  80 SHGs which included 1600 female
members  and 24 Youth Committee  which included of  680 youth members,  by distributing  handbills.
Awareness was given to  all  SHGs and Youth committee  member  on child  rights,  childline-1098 and
awareness on Girl child education was focused.
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Awareness program at Anganawadi

 The  year  2018-19 witnessed  one  more  important
awareness program on children health, malnutrition,
Food  quality  and  hygiene  provided  by  Angnavadi
and the use  of  Mathrupoorna  Yojane  for  pregnant
women  and  lactating  mothers.  The  program  was
organized by the childline members.



Makkala Balaga (Child Forum)

18 child Forums were identified across our sub centre and given awareness on child rights during the
year 2018-19. Children were informed and motivated to know about their fundamental rights and other
facilities which are available for them through Grama Panchayath and children Gramasabha.

Spreading awareness to the police:

Childline staff visited 5 Police Stations in the taluk
and distributed handbills to Circle Inspector and 3 Sub
Inspectors  and  90  police  constables  and  thus  created
awareness about Childline, child marriage and POCSO
Act and requested them to look for the issues whenever
the case comes. 

Rescue of children from child marriage:

66 child marriages case calls were received and 47
cases  were  effectively  prevented  & 7  child  marriages
were  FIR  filed  at  Hunsur  and  H.D.Kote,  6  calls  were
wrong calls,   in 3 cases child was not found. This was
achieved after the complaints have been received during
this  year  with  the  help  of  Childline  staffs,  Gram
Panchayat PDO, school Headmasters, Teachers, staffs of
Mahila Santhwana Kendra and CDPO. This initiative has
created a lot of awareness about child marriage among the
people  in  this  area.  Some  of  the  children  who  were
rescued from child marriage are safe with their parents at
home and others are continuing their education.

SDMC:  150 members of 10 schools were addressed during the year 2018-19. All of them were given
handbills of Childline. They were informed to call Childline 1098 if any child is found dropped out of
school or in difficult circumstances in any part of the Taluk. They were requested to display 1098 on the
school walls and compound and on the black boards. Child rights, child marriage, importance of education
and POCSO Act were discussed with them.

Primary Health Centers:

About 750 people including doctors, midwives,
staffs of 10 Primary Health Centres were given
oriented about child marriage, childline, POCSO
Act during this reporting period.

Komal Video:

Komal video was screened to the children and
teachers  to  show the  problems of  child  abuse.
750 children  including  children  of  NCLP
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Nisarga and Govt High schools and along with the 60 teachers were present in the screening.

Awareness in community:

During this reporting period, community awareness programs were conducted at 8 places including
villages  and  haadis(Tribal  hamlet).  Through this  program,  Childline  team reached  nearly  660 people
comprising  of  officials,  Gram  Panchayat  members,  villagers,  village  leaders,  tribals  and  women.
Awareness  was  created  on  Childline  1098,  child  marriage,  child  rights,  significance  of  education  in
children’s life, and POCSO Act.

Mothers’  meeting:12 Mothers’  meetings  were  organised  by
Childline during the year 21018-19. .About 260 mothers were
given handbills  and through which they were oriented about
child  rights,  child  marriage,  atrocities  on  children,
Mathrupoorna  Yojane,  education  and  healthcare  of  children
other  than  presence  of  Childline.  Volunteers  of  childline
actively participated in giving instructions regarding the child
problem and issues.

Programs and training:

During this  reporting  period,  childline  team members  attended  4  training,  1  Children’s  Advisory
Committee Meeting, 11 staff meeting and Children Welfare committee meeting which was held at H D
Kote. Childline team members visited to Children Welfare Committee office 18 times in order inform the
childline  cases.  The  training  was  held  on,  Adoption,  Counselling,  Child  marriage  Act-2006,  Child
trafficking 
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Mythri Sapthaha program :

As part of the ChildlineMythri Week program, awareness program was conducted for three days from
15-11-2018 - 21-11-2018 as follows:

1. On 15th November 2011, Public Awareness Program and awareness program in schools and colleges
were held at Sargur. 600 public and 300 School college children were taken oath to stop child marriage in
their villages.

2. On 19th November 2018, Awareness program on Child marriage was held at Nisarga Foundation, 50
children and 80 Adivasi leaders were participated in this program.

3. On  21st November  2018,  Awareness  program  was  held  at  Morarji  Desai  Residential  School,
Sabbanahalli,  Hunsur  Taluk  as  part  of  ‘Childline  se  Dosthi’  week.  450  children  and  15  teachers
benefited from this awareness program.

4. As part of the Childline Mythri Week program, children took pledge:

Pledge:

“We  condemn  child  abuse,  We  will  not  allow  child  marriage,  We  will  be  friends  of  Childline
forever.”

2018-19 Case Intervention Details:

Sl.

No
.

     Particulars

2011-

12

2012-

13

2013-

14

2014-

15

2015-

16

2016-

17

2017-

18

2018-

19

Grand

Total

1 Child Marriage 1 - 14 25 26 39 71 66 242

2 Shelter 5 5 8 5 18 2 8 8 59

3 Education Support 20 29 44 44 31 18 - - 186

4 Sponsorship provided 5 2 2 1 - - - - 10

5 Child Labour - - - 13 9 10 4 5 41

6 Medical/Nutrition 20 70 54 48 20 9 4 8 233

7 Emotional Support & - - 1 2 7 4 28 55 97
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Guidance

8 Begging - - - - 2 6 4 - 12

9 School Dropout 74 13 - - 10 34 21 28 180

10 CSA - - - 2 8 5 1 6 22

11 Corporal Punishment - - - 2 2 - 8 10 22

12 Physical Abuse - - - - 11 3 8 22

13 Parent asking help - - - - 4 7 3 - 14

14 Child Trafficking - - - - 2 2 - - 4

15 Missing 1 1 - 5 1 2 2 6 18

16 Run way - - - - - - 2 - 2

17 Adoption - - - - - - 2 - 2

18 Wrong Call - - - - 1 4 5 25 35

Total 126 120 123 147 141 153 166 225 1201
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Spirulina is a nutritional capsule, which is helpful in boosting the growth of malnourished children,
and pregnant women and lactating mothers. This is more effective among the pregnant women. This
program was launched in 2014 in tribal  haadis  of H D Kote Taluk for  the  benefit  of  malnourished
children  and  undernourished  women.  The  implementation  of  this  program  has  made  considerable
achievements in boosting nutrition among the malnourished children in the area during the past 5 years.

CFTRI appreciated the achievements made in the taluk by Nisarga Foundation. Mission Inde, France has
supported this program and Dr Gerry Pais, Mysuru is the consultant and advisor of this program.

The 11th and 12th phase of Spirulina Nutrition Program has been implemented in the following haadis
with the guidance and support of Mission Inde’s leaders and Dr Gerry Pais, Mysuru. The number of
children in the age group of 0-5 years and the mothers selected for this program are given in detail.

Name of the Haadi No of children Lactating mothers Pregnant Total

women

Heerehalli Haadi 04 04 11 19

Kunteri Haadi 02 -- 05 07

Bhimanahalli Haadi 03 03 02 08

Annuru Haadi 22 01 07 30

Annuru Chikkere Haadi 04 05 08 17

Raje Gowdana Hundi 
Haadi 06 -- -- 06

Chamenahalli Haadi 11 -- 01 12

Total 52 13 34 99

After the children were selected, they were given two Spirulina capsules and one kg of nutrition
powder. The food and health benefits from Anganwadi centre also are made available to them. It was
ensured that the food given by PTG was given to the mothers and children.  Awareness on hygiene,
healthy food and sanitation was also part of the program.

The growth of children and mothers has been documented every month. In the beginning of the
month, every child was weighed and the weight was documented by the Nisarga staffs. Emotions and
growth of mothers also are recorded. If  any health problem is found, they are taken to the hospital
nearby. The mixed flour of nutritional cereals is given every month to the parents to serve to the children
every day.

Visitors to Nisarga Foundation

Once in every 3 months once Dr. Gerry Pais
visits NF and see the ongoing project and
gives necessary training to the staff on this
project.

On  25-04-2018,  Special  meeting  was
arranged in Annuru Haadi. Dr. Gerry Pais,
Director  Mr.Nanjundaiah,  Annuru  Haadi
leaders,  Anganavadi  Teachers  and  parents
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were present in this meeting. Dr. Gerry Pais explained the benefits of Spirulina capsules in this meeting.

Representatives of Mission Inde, France Mrs. Catherine, Mrs. Veronica and Dr. Gerry Pais visited
Nisarga Foundation on 20-02-2019, they were happy about the PPT presentation and documentation
provided on during their visit. Komal Video was screened during this visit. They were happy about the
implementation of the project and progress and assured to continue their support for the project in future.

Activities conducted as a part of Nutrition program:

Health and awareness camps in every month: 

Malnourished children and lactating mothers were identified, and awareness program was conducted on
the importance of spirulina nutrition supplement
which  helps  to  overcome the  malnutrition.  The
children  and  mothers  suffers  from malnutrition
were  identified  and they  were  given awareness
about  Spirulina  that  improves  the  person  from
malnutrition to nutrition.

Awareness program was held at Annuru Chikkere
Haadi on 29-09-2018. Dr. Gerry Pais highlighted
the importance of nutritional food and the usage
of sprouted grams in daily food. Dr. Gerry Pais,
Mrs.Parvathi Appanna, Director Mr.Nanjundaiah,
were present in the meeting.

Students presenting drawing photo to Mission Inde Team
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 Discussions with mothers, about making nutritional food
from  locally  available  vegetables  like  green  leaf,
mushroom,  sweet  potato  and  cereals.  Wheat,  toor  dal,
moong  dal,  ground  nut,  sugar  and  cardamom  were
powdered to make nutritional flour was given to parents.
Nutritional  flour  was  given  to  the  children  under  the
Special Jenukuruba Scheme. 

Nisarga  Foundation  also  focuses  on  the  pregnant
women and their health, their nutrition, their Antenatal and
Postnatal  medical  check  up,  their  vaccinations,  at  the
Government  Health  centres.  Breast  Feeding  mothers  and
their health were monitored, hygiene, and nutritional needs

of  mothers  got  focused  in  the  check  up.  The  mothers  were  encouraged  to  avail  periodically  “worm
Treatment” for the children at the Anganvadis and the Government Health centres.

NISARGA also gives awareness to the Tribal communities on all the Government schemes available
to them and encourages them to get benefits of the schemes which is made for them.

The benefits given to children and mothers by the government

Sl.

No.

Pregnant women

(MaathrupoornaYojane)

Lactating mother

(Maathrupoorna Yojane)

For children in the age

group of 3-6 yrs.

1 Rice – 5 Kg Rice – 6 Kg Rice 3 Kg

2 Groundnut – 500 gm Groundnut – 500 gm Broken Rice for Payasam -

1.650 Kg

3 Moong – 750 gm Moong – 750 gm Moong 500 gm

4 - - Sugar 300 gm

5 - - Milk powder 500 gm

Awareness program for the parents and community members was conducted.  Information was given
to the pregnant women on the significance of taking immunization time to time. Counselling was given to
the migrant parents about Nisarga’s initiatives and contributions and the importance of nutrition to the
children and pregnant women and lactating mothers. De-worming tablets were distributed to the children
through Anganavadi Centers. Mothers were informed to get their children vaccinated with pulse polio.
Mothers were encouraged to establish kitchen garden and to grow locally available vegetables.

Case studies:

Ambika, 20 years 

AnnurChikkerehadi

20  year  old  Ambika  wife  of  Subramani,  is  a  JenuKuruba  and  is
residing  at  the  ChikkereHadi,  they  have  a  Government  given one
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room house, but no land and depend on agricultural labour for their lively hood.

When Ambika’s child, Naga, was selected in this 11th batch of SPIRULINA programme, on the 10th of
May 2018, Naga was 1 year 2 months old and was weighing 8.4 kgs.; (while the ideal weight for that age =
9.5 kgs); Naga was 1 kilo 100 grams underweight. After 6 months of Spirulina Naga is weighing 11 kgs
100 grams that is an increase of 2.6 kgs. In 6 months. At 1 year 8 months Naga’s ideal weight should be
10.7 kgs while he has gained 400gms more than his ideal weight for his age. This is a very good result for
Naga and for his family.  

Mother’s Feedback:

Ambika says that “since the time I am taking Spirulina, my health has also improved. I have a better
appreciate, I eat better and I am less tired. I have abundant breast milk and my child has benefitted from
this.”

Chinnamma 25 years

AnnurChikkerehadi

Chinnamma  and  her  husband
Dileep are JenuKurubas, living
at  AnnurChikkerehadi,  they
are  living  in  a  Government
provided one room house, they
do not  have land and live  on
agricultural labour.
In  May  when  the  11th batch
started,  Chinnamma’s  female
child  was  4  months  old  (and
weighing 3.7 kgs – while  the
ideal  weight  for  4  months
should be 5 kgs) she was 1.3
kgsunder  weight.  After  six

months female child has attained 7.1kgs an increase of 3.4 kgs (ideal
= 8 kgs) and this child is still  900 grams underweight despite the
spectacular increase of 3.4 kgs. When the starting point is very low
the recovery is difficult.

Mothers Feedback:

Chinnamma says that when she started receiving SPIRULINA my child was 4 months old, now my
child is 10 months old. Spirulina has improved my health, I eat better and I have abundant milk which has
increased the weight of my child significantly.  My child is active and happy.

Nutrition project covered since 2013-2019 beneficiaries details:
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This project is implemented between April-2018 to March-2019, during this time we have covered

100 beneficiaries, among 100, 99 children were well nourished.

During this reporting period Satisfactory (increase 100gm)-01nos, Good(increase 200gm)-03nos, Very

good(increase 300-500gm)-56nos and Exceptional(increase more than 500gm)-39nos are achieved. 

Nisarga Foundation has implemented spirulina nutrition program in H D Kote Adivasi areas since

2013 to  2019.  The efforts,  struggle,  and interest  of  NF in  the  implementation  of  this  result  oriented

program was noted by CFTRI and it also come forward to work with our organisation. In association with

Health Department and with Nisarga Foundation, CFTRI is taking up the research project on depth issue of

malnutrition  among Adivasi’s.   During this  project  reporting  period,  many doctors  from Health  Dept

visited Nisarga Foundation.

Spirulina  supplement  project  is  mainly  implemented  for  0-5  year  old  children,  for  the  complete

physical and mental development of child, intently contributing the healthy child to the society. Mission

Inde, France  is supporting economically and Medical consultant Dr. Gerry Pais is so dedicated to his

work. We are really thankful for their support. Mrs. Dilshad (program co-ordinator,  spirulina nutrition

supplement program) took the lead of this Spirulina program along with the assistance of other volunteers

of the organisation along with the able stewardship of the director Mr. Nanjundaiah. 

VI. NIRANTHARA PROGRAM  
ANNUAL REPORT OF NISARGA FOUNDATION 2018-19 | PAGE -22

2013 to 2019 March

Year Total
Lactating
Mother

Pregnant 
Women

Grand 
Total

2013 57 41 2 100

2014 82 15 3 100

2015 54 28 15 97

2016 44 34 22 100

2017 43 47 8 98

2018 19 25 6 50

2019 52 13 34 99

Total 299 190 56 545



“Niranthara Program” of Dhwani Foundation, Bangalore with Nisarga Foundation, H D Kote. 
Project started from 2017/Dec.

The main objectives of the project are:

 Exclusively designed towards building institutional capacities of NGOs through 24 Months 
comprehensive intervention.

 Aims to enable NGOs to achieve higher organisational maturity to sustainability meet emerging 
requirements of Government, Corporate s, Funding Agencies & Technology, in order to make a larger
impact with Communities they serve.

 24 months program provides, Training, Orientation, Interactive Platforms, Templates, Field Support 
and Networking Opportunities, which is designed at two levels: 

1. At Leadership / Board Level.

2. At an Operational Manager Level.

Niranthara training photos

Areas of support from Niranthara Program:

 Mapping ecosystem and acting on change.
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 Governance, Legal Compliances & HR Policies.

 Finance & Accounts Management.

 Management & Information Systems (MIS).

 Communication, Brand Building, Marketing & Fund Raising.

 Leadership Development & Project / Program Management.

Outcomes of Niranthara Program

 Good Governance, clear vision and focused strategic directions

 Having stronger compliance meeting systems with norms related to Governments, Donors & CSRs.

 Maintaining efficient and credible systems and processes related to NGO Management.

 Increasing Partner NGO visibility through better communication and marketing.

 Developing fund raising strategy for different types of donors

 Developing and implementing various Strategies related to MIS, Overall Management of NGO, Fund 
Raising & Brand building.

 Placing relevant up-to-date IT & Technology Enablers.

 Building effective second line of Leadership among the partner NGOs.

Training on Niranthara program in the year 2018-19

Director, leaders & OM of NF attended training on Niranthara program which was conducted by Dhwani 
Foundation. The training was focused on leadership qualities, HR policies, introducing Goonjan software, 
Program Management, Marketing & Fund raising, Tally, Digital Media, Donor management training, 
POSH and CPP policies etc.

Work done for Organisation through Niranthara Program:

 Created Organisation’s PPT, Job description, brief report of key programs, Mile stone matrix of the 
organisation, Data base check list of key programs, 

 Human resource- process of Recruitment (created file for HR), induction to organisation members, 
health and safety, travel, leave, grievance redressal etc. This HR policy is accepted and HR training is 
given to all the staff. Exit interview and exit check lists were prepared for the resigning employees. 

 Training was given on introducing new Board member, Consent form, issuing appointment letter and 
preparation of Board Member Profile.

 Awards, recognition and achievements of organisation is prepared.

 Training on Social media, writing case studies.

 Tally ERP 9.0 is installed and accounts, finance details are entered in the software.

 Proposal writing format, how to communicating with donors, all mail templates were taught to the 
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 Appraisal format is prepared and appraisal is done for all the staffs who have completed probationary 
period.

 Nisarga Foundation’s new website http://nisarga.1ngo.in is created and updated the details of the 
Organisation, its activities, Board Members, Team members, Volunteers part, programs, sponsors, 
compliance, organisation vision and mission statements, donation details are displayed.

 Compliance report is prepared and twice reviewed in the Board meeting.

 Formation of Child Protection Policy Committee and POSH Committee were formed and conducted 
committee meeting and orientation for the staff of Nisarga Foundation.

 Orientation was given to NF staffs on 5S (setup/organizing office space properly) & Fund raising, HR 
Policy, POSH Policy, CPP Policy,

 Goonjan Software is completely implemented for SPIRULINA project. All the data is entered to the 
software and customized report is generated using software.

 Annual plans and budges were prepared and got approval from the Board members.

 Nisarga Foundation projects 1pager, mile stones, matrix is prepared

 Till now Nisarga Foundation has contacted more than 250 CSR companies for funds, 20% of the 
companies replied.

 3 project proposals were prepared on Arogya, Shikshana Samvardhane and Susthira 
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Abhivruddhiduring this period and were sent to the donors.

 Training on fund raising, self generation, by organizing event, Member of Legislative Assembly & 

Member of Parliament fund, and contacting High net worth individuals.

Nisarga has reached 90% expectation of Niranthara program. Since the inception of Niranthra 

program from Dec 2017 to March 2019, according to Niranthara 3rd round Assessment, Nisarga 

Foundation has achieved 86% of the results and Nisarga Foundation Board members have appreciated the 

result.

HR policy, Vishaka Policy, Child Protection Policy are approved by Nisarga Foundation Board on 08-

01-2019. During the reporting period no complaint is lodged. The committee details are as follows.

POSH Committee Members:

Sl No Name Designation

1 Ms. Ramyashree C Chair Person

2 Mr. Mahadevappa External person

3 Mr. Chikkathimmanaika Senior Childline staff

4 Ms. Anitha G Childline staff

5 Mrs. Divya M R Operations Manager

CPP Committee Members:

Sl No Name Designation

1 Mrs. Devamma Chair Person

2 Mr. Raghavendra External person

3 Mr. Gurudevaradhya Senior Childline staff

4 Mrs. Marcelin Fernandez Childline staff

5 Mrs. Divya M R Operations Manager

Network activities
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State level Moolanivasi  Vedike and State Bhoo Hakkudarara Vedike and Tribal Joint Action Forum
jointly organized state level one day workshop on recent Supreme Court decision condemned and not to
displace  tribal  from original  habitat.  A  group  of  people  visit  to  Bangalore  CS  office  to  meet  Chief
Secretary of Karnataka and gave memorandum.  Meanwhile the memorandum was given to the Chief
Minister of Karnataka. Mr.Nanjundaiah, Director of Nisarga Foundation led the program.

Nisarga  Foundation  is  actively  involved  in  Village
Forest  Rights  Committee  (VFRC),  Monitoring
Committee,  SHG  Federation,  Hejjenu  Kalathanda,
Thaluk Adivasi Grama Sabha Vedike, Rajya Moolanivasi
Vedike, Adivasi Solidarity Council, Mythri, FEVORD-K
and  National  Front  Adivasi  Self  Rule,  State  Moola
Nisavsi  Forum,  DNA(Disability  NGO  Aliance
Karnataka), National Adivasi Alliance(NAA).

H  D  Kote  Taluk  submitted  individual
rights of tribal under the forest act 2006, out
of  3553  individual  rights  applications  who
demanded their land lights, more than 2000
individual  application  were  finally  selected
and  got  the  land  and  benefited.  The
remaining  applications  are  pending.  During
this period community rights submitted 120
application,  28  Haadis  got  all  the  rights
remaining is pending. 

High  Court  of  Karnataka  in  2013

gave order to Govt of Karnataka in HD

Kote 1801 family got rehabilitated by the

state .in this regard more 26 haadis have

village  level  committee  and  board  and

meeting  in  haadis  with  the  support  of

Nisarga Foundation Director, Mr.Nanjundaiah is giving memorandum to the Chief Secretary of Karnataka
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legal aid committee by the support of JMF Court and support of respected Govt officers. All the 120

haadis people got 6 months nutrition food from ITDP (Integrated timely development project).

In  the  reporting  period,  10  meetings  of  Mythri  were  held.  Mr.Nanjundaiah,  Director  of  Nisarga

Foundation who is the Member of Mythri has spent time to strengthen the district network. In the reporting

period, four meetings of Taluk Gram Sabha Vedike were held with the co-ordination of Taluk BKS and

VMS where in Nisarga staffs participated and discussed about Tribal FRA issues and Karnataka High

Court report follow up. 

Nisarga Foundation  has  continued its  networking with the  following groups:  SC/ST Hitarakshana

Samiti,  Taluk  and  District.  3  meetings  were  organized  by  DC  of  Myosre  district,  Nisarga  Director

Nanjundaiah participated and discussed about the Tribal issues. Jeeta Vimukti District level committee

(Director of Nisarga is member of the committee) committee.

Child line organized with the support of Women and child development dept organized 3 district level

CAB meetings Nisarga Child line team is participated.

Assistant Child Labour District Committee

District Child Labour Department organized 3 meetings and 1 workshop.  First time Nisarga children

selected to participate in the workshop and they got appreciation. Director of Nisarga and children were

participated in this meeting.

During this period Nisarga interpretation of nutrition project through Spirulina, organizing 4 meetings

with CFTRI asking their help for implementation of this project. In the coming year, CFTRI will associate

with Nisarga to implement this project.

Sl. No Name of the staff Designation Project Photo

1 Mr. Nanjundaiah Director

2 Mrs. Dilshad Program Coordinator Spirulina

Mr.Nanjundaiah, Director of Nisarga Foundation participated in

State Adivasi Forum meeting at Mysuru
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3 Mr. Prabhu. N Coordinator Childline

4

Mr. Gurudevaradhya Team Member Childline

5 Mr. Chikkathimmanaika Team Member Childline

6 Mrs. MarcelinFernndez Team Member Childline

7 Ms. Anitha G Team Member Childline

VIII. NISARGA FOUNDATION STAFF DETAILS 2018-19
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8 Ms. Ramyashree C Teacher
NCLP/Bridge
School

9 Ms. AnithaKumari H R Teacher
NCLP/Bridge
School

10 Mrs. Ammannamma Cook/Kitchen staff
NCLP/Bridge
School

11 Mrs. Divya M R Operations Manager Niranthara
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IX. Conclusion

Nisarga Foundation has stepped ahead with the above mentioned programs in the year 2018-19 having

the aim of achieving progress in providing joyful life for the children who are deprived of the education

and the indigenous people who are deprived of their own land rights. Various agencies like Mission Inde,

France,  Childline  India  Foundation  (Ministry  of  Women  and  Child  Development),  and  government

departments  like  Child  Labour  Project  Society,  Dept.  of  Labour,  Education,  Women  and  Child

Development & we sincerely thank Dhwani Foundation for having helped us in undertaking and running

all  the  projects  in  a  systematic  manner  and  have  immensely  helped  the  organisation  to  roll  out  the

programs. 



The Board of Directors of Nisarga Foundation is thankful to all the agencies for their support and

guidance in time. The continuous support of media in the taluk and district is very encouraging and it was

sometimes instrumental to bring out some issues related to tribal. Nisarga is actively in touch with various

network organisations as earlier. If the funds released on time to the centre by the district Child Labour

Project Society, it would really help in achieving better progress of deprived children.

                                                            Mr. Nanjundaiah

Director

Nisarga Foundation

H.D.Kote

X. NEWS PAPER CUTTINGS
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